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The Library Board of Trustees meeting was called to order by President Kevin Techau Tuesday, November 15, 2011 at 3:00 PM at the Central Library.  Board members present were Jason Grinstead, Ellen Hubbell (arrived at 3:30 PM), and Jule Thorsen via phone.  Staff present included Director Greg Heid, Sally Wisdom, Jan Kaiser, Pam Deitrick, Audrey Jones, Carolyn Greufe, Linda Roe, Kathy Bognanni, Nyla Wobig, Libby Nizzi, and Cathy Newton.  Also present were Robert Montana, Library Foundation; and Jill Tenney, City Engineering.
MINUTES

Grinstead moved to approve the minutes of the September 20, 2011 Board of Trustees meeting.    Thorsen  Vande Haar seconded the motion.  All voted in favor.  

UNFINISHED BUSINESS

Heid reported the boilers have been installed and are operating efficiently.  Board members reviewed the invoices for the Central Library boilers.  Heid said Central Iowa Mechanical’s invoice is for a portion of their contract and said the remaining balance will be held as a retainer.  Thorsen moved to approve the Central Library Boiler invoices in the total amount of $160,185.87.  Grinstead seconded the motion.  All voted in favor.
Heid gave a budget update.  He said there is some movement in the reduction amount as the 11% each department was asked to reduce is much higher than the actual reduction needed of 7.8%.  Heid said department director’s will meet with the city manager to present prioritized department services and will attempt to justify keeping those services by vying for a lesser budget reduction.   He said the city manager plans to presents the budget plan to city council members after December 5 and said the Library Board will then need to take action. 
MARKETING REPORT

Kaiser distributed the recent What’s Happening and bookmarks reflecting library hours.  She reported the Friends of the St. Paul Public Library contacted the Library Foundation to request information on our AViD program that they can use in a book they are writing on fundraising.
Kaiser reported they are finalizing the AViD 2012 lineup.  She said Eric Larson and Steve Berry have been confirmed and they are still working on a date for Tracy Kidder.  Kaiser said Harper Collins has been working hard with her to help schedule Meg Cabot.
Kaiser reported the fall Iowa Author events were very successful.  She said 130 people attended the Sparkle Abbey event and 114 books were sold.  Kaiser said Sparkle Abbey has received two film offers for Desperate House Dogs.  She noted Wendy Delsol had a good turnout of 80 people, and Jennifer Wilson drew a crown of 53.
Kaiser reported upcoming events include the authors of Sacred Acre: the Ed Thomas Story confirmed for December 7 and said Mary Stier will hold a noon event highlighting her new book Lady Leader: 10 ways to play in big boy business.
FOUNDATION REPORT


Montana reviewed his document on the Des Moines Public Library Foundation Investment Policy.  He explained that earnings from the investments of assets within the Endowment Fund are used to provide support for some services and programs offered by the Des Moines Public Library.  Montana said the Endowment Fund is managed on a full discretionary basis by an investment manager selected by the Investment Committee of the Foundation Board of Directors.  He said the annual distribution amount is determined by the fair market values of the total assets of the funds and that amount will not be less than four percent and not more than six percent.  Montana reported the Investment Committee monitored the activity of the Endowment Fund in 2010 and decided not to make financial decisions in order to grow the Endowment.  Montana reported he made a presentation to the Friends of the Franklin Avenue Library for investment purposes, and distributed a copy of the Fund Agreement.  He said the agreement stated that funds established under this agreement would be held in a separate account and would hold the same market philosophy as the Foundation’s Endowment Fund.  Montana said there would also be no administrative fees.
Montana reported the Iowa Author Award Dinner went well.  He said the Foundation cleared over $70,000.
Heid asked Montana if grant funds specific to the library would be handled as gifts to the Foundation.  Montana responded the Foundation would serve as a clearing house for those funds but they would be turned over to the library.  He said the Foundation will continue to write grants for library programming as well that would not be handled as endowment funding.
DIRECTOR’S REPORT

Heid reported the Town Hall Meeting was a success and said a total of 320 people attended the meeting with 233 of those people attending specifically for the library. He said each person was given a list of services and were asked to prioritize those services.  Heid distributed a spreadsheet with the results of those services rated.  He said the results were tabulated by the City Finance Department and noted the disclaimer at the bottom of the spreadsheet.  The disclaimer reported over 25% of participants rated every Library service a high priority.   Since this does not help prioritize services within the department, these “perfect” results have been excluded.  Heid said that for a non-standard non-scientific process, the survey did give good general results.
Heid reported he continues to meet with the city manager and other department directors to prioritize and propose budget cuts.  He said this is a complicated and sensitive process as each department is fighting for a further reduction of their initial targeted budget reduction. Heid said the city manager plans to recommend allocations for each department to the City Council on December 5, based on those priorities.  Heid said he will have a firmer budget figure for the library Board at that time and will propose service cuts to meet that figure.
Heid reported concurrent to the operating budget process; we are now developing the CIP budget for the next several years, and he went through his list of recommended improvements to library buildings for the next five years.
Heid reported the new boilers at Central Library are operating very efficiently and believes we will see a noticeable decrease in heating costs over the winter.  He said workers are now starting to address the air handling and chiller modifications which are part of the replacement and correction of the HVAC system.

Heid reported the Franklin Avenue Library project is nearly finished.  He said there continues to be some lighting issues and some small pieces of work that need to be completed.  Heid said he anticipates the project will be finished by December.

Heid reported he received five applications for the deputy director position.  He said three of the applicants are from current staff members and two were from outside the organization.  Heid said he is reviewing the applications and plans to schedule interviews next week.  Heid said he is hoping to make his decision shortly after Thanksgiving in order to bring the successful candidate on board in mid-December to train with Sally.

Heid gave a heads-up to Board Members that he plans to ask the Building Committee to fund credit card swipes for the self-check computers at the Franklin Avenue Library at the upcoming meeting this Friday.  He said the cost for the swipe modules is $15,785.00, and if the Building Committee recommends approval, he will bring this request to the Board for their approval.

NEW BUSINESS

Heid presented three new catering contracts for the Library with Gateway Marketing, In the Bag, and Palmer’s Deli.  He said these new contracts will allow the library to offer five different caterers to meeting room users for a wider selection.  Heid said all the contracts are identical and he recommends approval.  Grinstead moved to approve catering contracts with Gateway Marketing, In the Bag, and Palmer’s Deli.  Hubbell seconded the motion.  All voted in favor.
BRANCH REPORTS

Forest/North – Linda Roe reported staff at Forest Avenue and North Side is revamping signage within the buildings.  She said an ESL teacher brought her students and their parents to the library to sign up for library cards.  Roe said they are having their worn book trucks repainted, which will make them look new for only a third of the cost of purchasing new trucks.

Franklin – Kathy Bognanni reported they have had many interesting programs this month, utilizing the space of the new meeting rooms.  She said the Franklin Avenue Library has an ALA “Let’s Talk About It” grant for Civil War programs and said a representative from the Camp Dodge museum is scheduled to hold a program.  Bognanni said they continue to work with ESL students from Meredith Middle School.  She said there have been many tours of the building, and said the fireplace has been a big hit with the public.
Central – Pam Deitrick reported the library has been working with Ancestry.com developing a contract to digitize high school yearbooks.  She said they will digitize 100 yearbooks for free and the library will receive a digitized copy.  Deitrick said this process takes 6 to 12 months to complete.  She said they have an enormous amount of requests for yearbooks and said Ancestry.com will also allow 10 concurrent users to search high school yearbooks online.  Deitrick reported Disney on Ice will be in town next week and said Minnie and Mickey will be visiting the library.
Virtual Library – Dawn Work-MaKinne reported the library would be replacing RefUSA with AtoZdatabases and said this would save the library enormously. She said the annual cost for RefUSA was $22,000.00 and the annual cost for AtoZdatabases is $7,800.00.

South – Nyla Wobig complimented her staff for being proactive in making the books display more accessible and attractive.  Wobig said she is excited to continue her involvement with the South Side Community for Better Improvement.  She reported storytimes and teen programs continue to grow.

Audrey Jones, Youth Services Coordinator reported she attended College Prep Day, hosted by Drake University.  She said our library was the only public organization invited to attend and was asked to do a one minutes presentation on what the library has to offer.  Jones said many of the teens and their parents were not aware of all the teen programs available at the library.  She said this was one of the best teen outreach programs she has attended.

East – Carolyn Greufe reported the East Side Library has one of the most active alumni and said they house yearbooks dating back to 1905 so she is excited about getting the yearbooks digitized.  She said the Friends of East Side Library have been working to assemble food baskets for the holidays and said they are asking that each family member have a library card in order to receive a food basket.  Greufe said the Des Moines Register has been providing very good publicity.
The Board recessed and reconvened in closed session pursuant to section 21.5 (i) of the Code of Iowa at 4:10 PM. 
The Board reconvened in open session at 4:23 PM.  Grinstead moved to approve a pay increase of 5% for Library Director Greg Heid, retroactive to July 1, 2011.  Thorsen seconded the motion.  All voted in favor.  

ADJOURNMENT

Grinstead moved to adjourn the meeting at 4:25 PM.
The next regular Board meeting will be at 4:00 p.m., November 15, 2011 at the Central Library.
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